
CONCEPTS
THE SHORT LIST

Resell returned/recrafted
boots. 

Make shoelaces and insoles
optional. 

Reduce/offset leather
impacts. 

Create a line of "imperfect
boots" from imperfect

leather. 

Take-back program for
unrepairable boots.

Audit manufacturing
facility utility usage. 

Expand recrafting
capabilities and functions. 

Utilize digital platforms to
highlight current practices. 



COMPARISON

Resell returned/recrafted
boots. 

Create a line of "imperfect
boots" from imperfect

leather. 

Take-back program for
unrepairable boots.

Expand recrafting
capabilities and functions. 

1 y
ear

5 Y
ears

10
 Y

ears

15
 Y

ears

20 Y
ears

25 Y
ears

4,000 mPts 

3,000 mPts 

2,000 mPts 

1,000 mPts 

0 mPts 
35% Waste Factor 10% Waste Factor

10 sqft 

7.5 sqft 

5 sqft 

2.5 sqft 

0 sqft 

Waste material (lbs)

2021 2022 2023 2024 2025

125,000 

100,000 

75,000 

50,000 

25,000 

0 
1st Sale 2nd Sale 3rd Sale 4th Sale

$1,250 

$1,000 

$750 

$500 

$250 

$0 



COMPARISON

Audit manufacturing
facility utility usage. 

Oregon Energy
Mix

 1

3 7 . 2 3 %  H y d r o  

2 7 . 5 %  C o a l

2 4 . 8 %  N a t u r a l  G a s   

1 0 . 4 7 %  O t h e r

Make shoelaces and insoles
optional. 

Reduce/offset leather
impacts. 

Utilize digital platforms to
highlight current practices. 

2 lace sets 1 lace set

250,000 mPts 

200,000 mPts 

150,000 mPts 

100,000 mPts 

50,000 mPts 

0 mPts 
Natural Leather Artificial Leather

4,000 mPts 

3,000 mPts 

2,000 mPts 

1,000 mPts 

0 mPts 



"IMPERFECT" BOOTS
3 .3 .

Utilize otherwise discarded materials.

leather yield 
for current boots

leather yield 
for "imperfect" boots

cut pieces for
"imperfect" boots

equivalent to 2.5 boots
salvaged from one hide!30% Waster Factor 10% Waste Factor

1 year 5 years 10 years 15 years 20 years 25 years

75,000 lbs 

50,000 lbs 

25,000 lbs 

0 lbs 


